A study on relationship and sustainability of region-based community development activities Koki KITANO and Risa NODA This study focuses on the region-based community development in order to gain knowledge about the sustainability of community development activities based on the mutual relationships among people, activities, places, and time. This paper summarizes general trends in activities carried out by NPOs in Chiba prefecture and identifies the characteristics of the community development activities. This paper also examines the sustainability of the community development activities from the perspective of the consciousness of the activity organizations (operators) that play a central role in the community development activities.
Activities related to community development are carried out throughout Japan. Since the Act on Promotion of Specified Non-profit Activities took effect, the leading role has shifted from local governments to regions involving local residents and experts. Moreover, the activities cover a wider range of fields.
Focusing on region-based community development, this study examines the sustainability of community development activities based on the mutual relationships among people, activities, places, and time.
This paper identifies trends in the activities carried out by certified NPOs in Chiba prefecture and the characteristics of the community development activities. It also examines the sustainability of the community development activities from the perspective of the consciousness of the activity organizations (operators) that play a central part in the community development activities. As a result, the following characteristics were revealed.
1) When examining the characteristics of the community development activities as revealed by the trends in the activities by certified NPOs in Chiba, the activities performed in connection with other activity fields and those performed solely as community development activities are generally equal in number. Thus, the community development activities are in good balance with other activities.
2) The community development activities include "events," "revitalization," "formation of landscapes," and "cleaning and beautification." There is a tendency for many of these activities to correlate with other activity fields.
3) One characteristic of the activity organizations (operators and general citizens) that promote the community development activities is that senior local residents (around 60 years of age) are involved in the operation of the activity organizations, regardless of whether or not the activities correlate with other activity fields.
4) The average activity frequency is higher when the activities correlate with other activity fields rather than carried out separately. Similarly, the total activity time (hours/month) tends to be longer when the activities correlate with other activity fields rather than carried out separately. Moreover, many community development activities are carried out within cities, which indicates that the community development activities are carried out in the regions in which the activity organizations are based.
5) The consciousness of the operators of the community development activities were studied from the aspects of the activity purposes, the significance of the activities, and the continuation of the activities. The operators have a positive attitude toward community development in the regions and are strongly aware of their connection with the local people in carrying out various activities involving the daily lives of the people. As a result, they have a sense that performing the community development activities has brought about beneficial effects and results. It seems that this attitude of the operators has led to awareness of the continuation of the community development activities.
Thus, there is a tendency that the operators are aware that they will continue with the community development activities in the future while emphasizing their connection with the local residents and governments.
The above findings indicate that the operators' consciousness and thoughts about the people (primarily local residents), activities, and places (regions) will continue to greatly affect the sustainability of community development activities in the future.
In a future report, we plan to identify the characteristics of the participants in community development activities and study sustainable community development activities by examining the involvement of the operators and participants. 
